WENATCHEE \,\\\/_,
SCHOOL DISTRICT Y

* Planning Committee Meeting #4

Facility Master . ..o s
Planning

A



WELCOME & INTRODUCTIONS

Kory Kalahar, Superintendent

* Welcome




PURPOSE

Bring together a community-representative
committee to review data and information:

A
™ enrollment fai physical condition

il capacity & utilization [@ functional adequacy
'iZI educational program

Define facility needs, as determined by data and
program, and prioritize solutions
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OUTCOME

A Long-Range Facility Plan

» grounded in data and educational
programming

# meeting the needs of the students and
families in the Wenatchee community.




PLANNING PROCESS

and Data Facility Term Facility

Group Input Long Range Short & Long-
Gather Data »
Processing Master Plan Improvements
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Columbia Elementary Feedback

Feedback on District’s goals of using Columbia Elementary to maintain and grow
programming

e After School Programming HQ * Limits potential uses for the community
* Parent Classes (ex. Love & Logic) * Where does money come from for

* Valley Academy maintenance? (x2)

 Community Engagement e.g. Health * How do we honor Columbia’s history?

Sciences, CTE, Academies (x2)

* Rent the building to generate revenue for
the district (x2)

* Additional early learning opportunities
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Columbia Elementary Feedback

Additional ideas and thoughts on the use of Columbia Elementary to support the
district’s goals of maintaining and growing programming

e (Cafeteria into gym?

* Parks & Recreation — adult education,
pre-school, arts, after-school care (x3)

e Stage Kids

* Lease to multiple non-profits (x2)

 Summer School opportunities

e Student programming from other
organizations (ex. CTE) or alternative
education opportunities (x4)

* Dual language choice school (x2)

* Hi-Cap program

e Partner with Library - indoor playground
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How many businesses have inquired
about using the building?

Consider selling it?

What is the cost to keep it operating /
open and maintained each year?

Lease the space to generate revenue (x2)



Community Survey

Share data




Facility Projects

Facility
Maintenance
Repairs &
Renewal

ey
‘Apple Bow

‘Columbia Elementar
crtoa Stwet PNPEI\Y

Foothiss Middie School

Footnks de Schoo
entary

Som Nevtory omeniny

Lowis-& Gl Slementary
Lews & Clark Elementary
. .

Orchard Middie School
Orchard Middie School
Orchard Middle School
Orchard Mdle School

Orchard Middie School
Plancer Middle School
Plancer Middle School
Piancer Middle School

Wenatchee High School

Wenatchee High School
Wenatchee High School
Wenatchee High School
Wenatchee High School

Wenatchee High School

Wenatchee High School
Wenatchee Valey Technical Skils Center

Allschooks

AllSchools
AllSchools

Apple Bow
‘Apple Bow

Columbia Elementary.

Maintenance & Operations

Maierance & Opertons
ission View Elementary
Vo Vi Somentany
Orehard Midde School
Orchard Mddle School

Orchard Midde School
Planeer Mdie School
Sunnysiope Elementary

Transportation
Wenatchee Valley Technical Skils Center

H
&
g

‘Sunnysiope Elementary

Wenatchee High School
WestSide High School

FACILITY NEED

Concrete replacement sidewalk

Replace Hydralc Inigation
Conrete replacement sidevak

HVAC Controllers at WHS and FHIS

Retoft lhiing insideloutside buiding

Elevator replacement program - oid and coming t0 end of fe
Retroft Ighting insidefoutside buiding

Concrete replacement sideviak

Replace Hydralc Inigation

Gomploted
‘Safety hazards - been ginding down but need to replace sections.

‘Same as Lews & Clark
‘Chunk of sidewalk without a school
Same as WHS

55 - paid by PUD grant
55 - high prory as several students utlize this elevator
paid by PUD grant

ey mazart - boa i down b o 1 ropice sacions

Completed.
‘Systems are obsolete - parts are hard (o come by, and maintenance
has becoms very expensive

‘Convert gas balkrs o electic
Roof leal

Safety vestibles

HvAC

Upgrade courard lghts

Rewoft lghiing insidelovtside buiding
Concrete replacement sidewak

‘Code changes in March of 24

Prioiizing and tacking

Alsa calld out on functonal adequacy review
the bulding

uy s
Student & staf safety - pathwiays are poory i

‘Safety hazards - been ginding down but need to replace sections.

Concrete area between P
Roof leak
Safety vestbles

Satety vestibles
HVAC Contollers at WHS and FHMS

Replace Hydral Inigation
Remove

in

Prioriizing and tacking

Ao calld out on functional adequacy review

Al cald ut o sl ey i

One pice o th coning e putting bandaids on the
omaressos and e pa o o sy, Showk b reagy

e g

Same as Lews & Clark

place
Bus ramp envance is setting
Bleachers at rack need to be replaced - uneven and separating

New compactor - curent ane is worn beyond repair

Student safety issue - expkoing OSPI funding
‘Student and community safety issue - ity work vl make ths worse.

When i fais, cannot compact ash. Wil signfcantl increase the cost
of pickup.

ot eais Pririizing and tacking
roose sl swch gear air )
Toermelocral
tobare  Proriize
surtace

Bleacher and basketball backsiop inspections
HVAC -old system across the distct

Cracks in asphalt
Tur replacment

Paint exterior of schools
Bolers replacement

Replace faled window seals

Cracks in asphalt

Paint exerior of schools

Paint exterior of schools

Replace carpet n older permanent and portable classrooms.
Paint exterio of schools

Leaki resaurces

Proaciive maintenance and safety tem - need sie proriizatol
et orWashingon,Lncon & Caste Rock WS 10 years S nen
rost 2030 ye

Satey s -l become 1 ot acdress i nar

Comingup at year 10,1 use. wi s o v 1 ik use s  nears
end of i

Safety issue - wil become a L not addressed in near future

Create a proriy list

Hazaradous chemical disposal
Replace carpet n older permanent and portable classrooms.

Paint extrio of schools

Art Room floor - grind concrete and seal

fo0f need addressing leak

‘Contained but have 1o dispose of them
Create a prorty st

Planeer dishwasher exhaust upgrat
i aranage ssve e 100 wng - nstal dry welo ra vl

Exhaust system (o femove fumes from closed bays.
p

Re o s
Instal staicase to mazzine - lep\ac\ng old ladder
Wovecompacior dfoant e

-pave

Lights at Track
Replace asphall wih concrete at dumpster

avoids major repait

‘Curenty notlarge enough to conecty exhaust the room

‘Curent anes work but need replacement (a WNTSC project?)

‘Communiy using but having to make a decision on safety and use
Site does have ADA access
Curently have o explain why carpet s od at DO

Staf, parent and student safety - purchasing would be better than
having i developed (curently using leased land)
Wil alow longer day use of the facity



Facility Maintenance, Repairs & Renewal

Questions or Clarifications?




Middle School Conversation

Enrollment projections vs. capacity

1900

1800

1700

1600

1500 —_—
1400
1300

1200

24-25 25-26 26-27 27-28 28-29 29-30
m === Projected Enrollment (Middle/Best) e 6-8 Capacity




Middle School Conversation

Options:

Questions?




Middle School Conversation

Break Out Groups

Consider new opportunities students in a
dedicated facility (CTE focused?) (how is this
different than the Columbia question?

What specialty spaces might be necessary?

How can we best leverage our existing MS

m facilities?




NEXT MEETING

January 15, 2025

6:00pm —7:30pm

Review Data and Program Information
Begin Crafting Priorities and Recommendations
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